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Inspirit Extended Group Facilitation Skills 

Course outline

Run over 15 sessions, this groupwork and facilitation course aimed at workers in the substance misuse or related sectors is for people who want to develop their confidence and ability to manage challenging groups where clients might be resistant or disengaged. 

The main aim is to enable participants to understand the underlying factors that contribute to clients' behaviour and to recognise and manage the impact this has on group process. A deeper understanding of this provides participants with much greater confidence when dealing with the kinds of challenging situations we often face in groups with clients.
The course is an ideal development for those trained in ITEP or BTEI and is run in accordance with the NTA Treatment Improvement Protocol for group facilitation

Structure

The course comprises 12 Thursday evenings from 4.30pm to 9.00pm and 3 Saturday intensives from 10.0am to 5.00pm. Participants are also expected to engage in an additional 4 hours private study each week (reading, writing, thinking etc.)
Course givens

Participants will leave having shown that they can demonstrate the following specific facilitation skills:

1. Support group process and development – explicitly identifying least three different theories of group development and applying that to the existing shared group experience
2. Apply external theory to their experiences in the group specifically referencing Heron, Bion and Yalom

3. Manage group safety, including the ability to- 

a. Begin and end groups

b. Work with conflict

c. Appreciate difference and offer equality
d. Understand and value different types of facilitator authority

4. Plan and deliver a range of different group experiences attending to both content and process needs, supporting the whole group towards meeting the givens

5. Ability to secure therapeutic outcomes from any learning experience
6. Assess their own and others' learning and development

7. Accurately evaluate their own strengths and development needs
8. and complete 85% attendance (13/15 sessions)

Assessment

Developing a system of self, peer and tutor assessment forms part of the givens (see 6 & 7 above). Participants will be assessed against the above criteria and additional criteria which will be negotiated on the course itself. The criteria developed must meet the course givens.

Accreditation
Those completing the certificate will be supported to apply for accreditation as a group facilitator through the UKAHPP if desired. All participants completing successfully will gain the Inspirit Certificate in Group Facilitation. To complete, participants must achieve 85% attendance and pass the Self, Peer and Tutor assessments. 
There are currently plans to extend the course to enable accreditation through UKAHPP entirely through course attendance. This is likely to be a diploma course and will take a year. If this appeals to you, please register your interest with Linda Bush course director. 

In addition, those with the NVQ level 3 in Health and Social Care can add the group facilitation unit to their qualification through their work in the group as Linda is a qualified A1 assessor. Those who are interested in this must let us know prior to the course start date as we must arrange this with our NVQ provider. There is an additional cost to the NVQ provider for this.
Group Membership

To enable good groupwork practice there will be between 8 and 16 participants with 2 facilitators. The course will not begin with less than 8 members. In the event that this is the case all deposits will be returned or deferred until the next intake. 
Recruitment

Course entry is though application (form attached) and a group interview in which prospective participants will need to demonstrate the following:

· Good listening skills

· 1 year in substance misuse setting (can be a combination of worker, trainee, client)

· Ability to reflect on own performance
· Some understanding of group process

· Confidence and clarity of expression
Training methodology

This is a self directed learning course. This means that there is a shared responsibility for meeting the course givens laid out above. The process of working towards this provides ample opportunity for learning and personal growth and as such is a very challenging environment. Prospective participants should think carefully about embarking on the course and consider their level of emotional stability. Not everyone enjoys this kind of learning environment. There will be opportunities to ask questions at the group interview.

Cost

The cost of the course is £590. This is payable in three instalments of £100 after a deposit of £290 or through an invoice for the whole amount.
Location and Access
The course is run from our lovely mews training groom in Bethnal Green, it is one stop from Liverpool St and a short walk from the station. There is currently no wheelchair access but should this be required, do inform us and an alternative venue will be found.
Course leadership

The course is facilitated by Linda Bush and Carol Heaton.

Linda has been facilitating learning and development in the substance misuse field for 15 years. She has been managing the SMART Scheme and the NEXT Project for Addaction for 5 years. She is an associate member of the UKAHPP working towards accreditation as a group facilitator.
Carol has over 1000 hours of group facilitation experience, she is deeply committed to process oriented work and has extensive knowledge of group theory. She works with both an existential and psychodynamic perspective. 
Both are passionate about the construction, development and sharing of knowledge and both are committed to the concept of achieving therapeutic outcomes from educational aims.
Current dates: 
Applications in by Thursday 26th August 2010



Open Group Interview Thursday 2nd  September 2010



Deposits paid by 10th September 2010




Start on Thursday 16th September 2010



Finish Saturday 27th November 2010
3 Saturdays are 25th September, 23rd October and 27th June 2010
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